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 This week we used, read, played with....
Now I’m in the Mac world I used a ftp programme to download a whole stack of files from the US.  It’s 
called Fetch and does the job remarkably well.  
I’m using Acrobat to create pdf files and am impressed with the security...you can make it copy and 
print proof which helps when you’re sharing files in business.
Lastly I’m looking for some Alpha testers of my new negotiation preparation software.  Here’s the 
deal...I’ll send you the file when I’m back in the UK...and I’d ask you to test drive it and let me know 
where the bugs are and where the fixes are needed and ideas for improvement.  The software is al-
most done but I’d like a few extra pairs of eyes to give it the once over.  Please don’t ask for it unless 
you’re prepared to spend at least an hour checking every page and link and writing it down.  Let me 
know if you’re interested and I’ll send it off to you later in the week.    

 Sunday morning in... 
Sunday morning in Cape Town...sunny but the first small hints of autumn are showing and the oak leaves are 
starting to clog up the front gate.

Hout Bay yesterday and Darling today.  I’m trying to do a bit more exploring in Cape Town and get to know the 
area around it better.

Off to London on Wednesday for 10 days with a side trip thrown in to Stockholm.  I must say that Stockholm in 
February is not exactly what I had in mind but it’s a while since I was there last and it’ll be good to see the place 
again.  It’s nearly 6 months since I was back in the UK...that’s much longer than I intended but business priorities 
have rather taken over.

Well done all the people who spotted the typos last week.  I’ve now found how to set up the spell checker and the 
auto correct so we should be pristine this week.  I blame the new software!

Super 14 has started and South African love of Rugby is at its height.  These guys love their sport.  I’ll buy a 
Stormers shirt and practise up on the accent....eish!

Have a good week with three tips as usual...

 and finally... 
(02-14) 19:56 PST STOCKHOLM, Sweden (AP) --
A Swedish preschool has been criticized for banning its children from wearing striped and spotted clothing since the patterns give one of 
its teachers severe migraine attacks.
The preschool, in Gallivare, 710 miles north of Stockholm, imposed the ban in one of its areas three years ago. But recent complaints from a 
parent meant the unusual dress code got nationwide attention Thursday.
Myran preschool Principal May Norberg said the ban had never caused any problems. Until now.
Norberg said the parent complained that the ban prevented the children from wearing what they, or their parents, chose.
Norberg said the ban was imposed after a staff meeting three years ago. The teacher had complained about recurring migraine attacks 
when working with children wearing spotted or striped patterns.
“And so the (preschool) staff urged parents to dress their children in one-colored clothing,” Norberg said.
Some researchers claim that striped, spotted or even checkered patterns can cause migraines since they affect the brain and the eye’s 
visual impressions.They project a certain light and can be very disturbing,” said Professor Lars Forsgren at Umea University.
Anita Israelsson, a spokeswoman at the Swedish Work Environment Authority, said the clothing ban, since it deals with people’s work envi-
ronment, does not violate Swedish law and is usually handled by individual workplaces.
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Australia’s Prime Minister says Sorry.

“In saying we are sorry, and deeply sorry, we remind ourselves that each 
generation lives in ignorance of the long-term consequences of its actions.”
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a picture is worth a thousand words...
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Urgent and Important
I remember first watching John Cleese and his Video Arts training videos 
nearly 20 years ago.  The one that really sticks in my mind is The Unorganised 
Manager...a set of 4.

In this vid he talks about time management as a balance of Urgency and 
Importance.  It’s a 4 box matrix where you examine each job as a combination 
of the two and understand that every job that’s urgent isn’t important and vice 
versa.

What’s interesting is the understanding that what’s urgent may not be at all 
important and as such should not take over your life.  Many people are totally 
driven by the immediate issues of the day without understanding the key 
issues of the week or month.

Urgent tasks need to be completed quickly and with a minimum of fuss.  Just 
because it’s urgent it doesn’t mean it has the right to derail the whole project.

Keep the phone calls, the emails, the drop in visitors under control.  If you 
don’t then you’ll never get round to completing those Important projects in your 
agenda.
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It’s South Africa again...
I mentioned last week that South African retail shops are not famous for their 
long business hours.

Here’s another SA malaise...

I’d be grateful to know why South African business people don’t answer their 
emails or phone calls.  You write to a company ready to throw money at them 
and you’re presented with silence...that’s until you nag them into sending a 
reply.

Two examples...I visit a printer and ask for a quote.  10 days later and three 
nagging phone calls later I get half a quote.

I talk to a bricklayer who sadly can’t talk to me anytime soon but will get back 
to me in 10 days.  2 weeks later there’s still no sign of him.  Must be a busy 
guy!

There’s a simple message here....if your customers are not talking to you then 
they’re almost certainly talking to the competition.

Here’s the rule...never let the sun set on a customer enquiry.  I’ve tried to 
keep this rule myself.  I don’t always succeed but I do better than many of my 
competitors...especially the South African ones!
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The flow of money
Here’s a situation that happened many years ago when I was younger and less 
wise in the ways of the world.

A really old car of mine finally finished its life by the side of the road and I 
phoned a car collection firm and they said that they could dispose of the car.  I 
asked them how much they’d pay me for my car and then they explained that 
in fact it was more a case of my paying them to collect it.

I paid them.

I don’t think I would have done that now.  The two key issues were how much 
the cost would be but more to the point was in which direction would the cost 
move.  There was a good argument on both sides for money moving in their 
direction.

I like this example because I’ve worked with many clients over the years 
who were determined to pay people until I explained to them that they might 
actually be on the receiving end.

A bit of creative thinking helps here.  Why pay them when they might pay you?  
Think it through...you might find the answer.


